
Headline Pay Gap Data (April 2024 and 2025)

Measure 2024 2025

Mean Pay Gap 10.27% ↓ 9.35% 

Median Pay Gap 1.50% 3.4% ↑

Bonus Mean Gap 20.80% 84.5% ↑

Bonus Median Gap 54% 87% ↑

Pay Quartile Female Male Commentary

Q1 (Lowest) 64% 36%
Majority female – reflects

retail/ELS profile.

Q4 (Highest) 44% 56%
Under-representation of women in

senior roles.

Founded in Portsmouth in 1873, Southern Co‑op is an independent, regional co‑op with over 4,000 colleagues across food retail, end‑of‑life services, and a growing franchise network.

Female representation at Board level is strong, and we are focused on replicating this balance across our wider leadership team.

Our gender pay gap is mainly shaped by where men and women are represented

across different roles at Southern Co-op, rather than differences in pay for doing the

same job. 

Women are more likely to work in more junior roles, particularly in Retail and End-of-

Life Services. Senior roles, which attract higher pay and bonuses, are still more likely

to be held by men. We have made steady progress, with the mean pay gap

reducing. The median gap has increased slightly (from 1.5% in 2024 to 3.4% in 2025).

This is mostly due to fewer women in senior, higher paid positions.  
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We know that pay alone doesn’t define  a great place to work. We are committed to

creating a workplace where everyone feels valued, supported and is able to thrive.

That means fair pay for the work people do, alongside benefits, development

opportunities and a culture where everyone belongs.

We’re proud of our progress and remain dedicated to our ambition to build a culture that values diversity, inclusion, belonging and wellbeing, that celebrates the uniqueness of
our colleagues, removes barriers to progression for all and supports everyone to achieve their potential.

1. Strengthen career pathways & internal talent development

2. Remove barriers to progression using listening sessions and improved data analytics

3. Expand flexible working & supportive policies

 4. Increase visibility, accountalility & role modelling at Leadership level

Bonus gap increased significantly due a small number of high-value bonuses paid to

senior roles, where men remain over-represented. 

Supporting progression into senior roles and focusing on talent development will

have the greatest impact on reducing the gap over time.
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MEAN PAY GAP

Average pay rate of men and women at Southern Co-op. 
We first add up the pay of all the male colleagues and divide this number by the total
number of male colleagues. We then do the same thing for all the female colleagues. The
mean Gender Pay Gap is the difference between these two figures.

WHAT IS GENDER PAY GAP REPORTING?

The snapshot date for reporting on is the 5 April 2025 and for bonus reporting, the data
covers anything paid from 6 April 2024 to 5 April 2025

BONUS PAY GAP

Our annual Bonus Pay Gap figures include anything that was paid out as an LTIP to HoF. 
The mean and the median are calculated the same way as both the mean and median
pay gaps, but refer to bonus payments received. 

PAY QUARTILES

Our pay quartiles are calculated by listing every colleagues from the highest to the
lowest paid. This is then split into four equal groups, and we look at the proportion of
males and females in each group. 

GENDER PAY GAP

A measure of the difference in the average pay of men and women across the
business, regardless of the work they do and the role they play. It is difference to Equal
Pay which is about men and women receiving the same pay for doing the same job.

MEDIAN PAY GAP

If there were two lines of colleagues, one of all our female colleagues and one of all our
male colleagues, and each line went from the lowest paid to the highest paid, the
median pay gap is the difference in pay between the middle colleague in the female
line, and the middle colleague in the male line.

GLOSSARY

The Gender Pay Gap is a measure of the difference in the average pay of men and
women across the business regardless of the work  they do and the role they play. It is
different to Equal Pay which is about men and women receiving the same pay for doing
the same job.

The Government has asked companies to report the following sets of figures: 
• Mean and median Gender Pay Gaps 
• Mean and median Gender Pay Bonus Gaps 
• The percentage of people by gender who received a bonus payment 
• Pay quartiles by percentage of men and women
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